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A MESSAGE FROM THE CHIEF OF POLICE 

The last decade has been one of evolution for the law enforcement 

profession.  What policing in America should do and be has been the 

topic of on-going and passionate discussion in the media, political arenas 

and communities across the nation.  A common theme, but certainly not 

the only one, has been both hope and demand that officers work to build 

positive and respectful relationships between themselves and the 

communities they serve.  

The specific challenges facing law enforcement have also been 

changing.  The spread of homelessness, the increasing number of people 

with mental health challenges and inadequate services, and the epidemic 

of addiction to prescription drugs (with the criminal activity that often 

results from their use) are examples of many calls for service that are 

outside what had been considered òtraditionaló law enforcement 

work.  Some Court rulings increasing the due process rights of suspects, 

such as requiring more search warrants be served, have resulted in greater complexity and longer duration for 

investigative processes. 

The Bothell Police Department has closely followed these conversations and is very familiar with the new challenges 

mentioned above.   We are working to respond to our community's expectations.  We recognize that we will have 

to adjust our practices and deployment to ensure we can meet emerging needs.  For that reason, we conducted an 

internal review in 2016 that looked carefully at our staffing and processes to find ways to improve our efficiency 

within available resources.  

As a result of this study, followed by analysis and consideration of all options, two major changes were made to 

patrol operations. Patrol operations are now organized in six districts rather than four to better balance and 

manage workload.  The second outcome was to change the shift configurations for patrol officers. We have 

created a new swing shift to augment the day and night shifts we previously employed.  This helps us better 

respond to periods of peak demand. 

Flexibility, creativity and adaptation are values the Bothell Police Department embraces.  We intend to be 

responsive and transparent in our service.  

                                                                                   Carol Cummings, Chief of Police 
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Introduction 

The City of Bothell has a population of 41,630 spanning 13.7 miles is served by 62 

Commissioned officers and 27 civilian employees. 

Bothell Police Department 

Commissioned Personnel 

1   Police Chief 

1   Deputy Police Chief 

4   Captains 

11  Sergeants 

4   Master Police Officers 

28  Patrol Officers 

3  Traffic Officers 

7  Detectives 

1  K9 Officer 

1  School Resource Officer 

1  Training Officer 

Bothell Police Department 

Civilian Personnel 

1   Support Services Manager 

1   Public Safety Admin Coordinator 

3   Administrative Assistants 

1   Senior Office Specialist 

2   Communications Supervisors 

10 Communications Specialists 
 

1   Records Supervisor 

4   Records Specialists 
 

1   Animal Control Officer 

1   Evidence and Property Coordinator 

2   Police Support Officers 

3 



 Annual Report 2016 

 

 



Annual Report 
 

 Bothell Police Department 

 

 

OPERATIONS 

The Operations Division is the largest and most visible arm of the police department because these are 
the uniformed men and women who patrol the streets of our community twenty-four hours a day, seven 
days a week. The primary mission of the Operations Division is to maintain order throughout all parts of 
our community, from residential family neighborhoods to the business districts, and on all state highways 
that pass through our city. 

The officers in this division work a twelve-hour shift because this is the most efficient shift configuration 
for a twenty-four-hour operation.  Other than efficiency, the specific shift configuration used by the 
division has two additional benefits, it schedules officers to be off-duty every other weekend to 
facilitate family time, and reduces the number of commute trips by the employee thereby reducing the 
departmentõs overall carbon footprint. 

The Operations division is staffed by one Captain, six Sergeants, four Master Police Officers, and 
twenty-four police officers.  The average age of our officers in Operations is 41 years of age, with a 
high age of 59, and a low age of 22.  The average length of police experience in Operations is 11 
years, with a high of 36 years of experience and a low of 1 year (fresh out of the police academy). 

Detecting and deterring crime is only part of what the Operations division does. The scope of work that 
a patrol Officer is expected to do is more complex than just the enforcement of laws. Working to find 
Social Services for the mentally ill and the homeless, resolving neighbor disputes, helping a distraught 
family of a missing teen file a report are just a few of the myriad ways a patrol officers work extends 
beyond that of investigating criminal activity.  

We categorize our calls for service as Criminal Reports, and Incident Reports.  Incident reports are 
every other call for service that is not a crime.  These graphs show the most recent five-year trend in 
these two categories. 
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EFFICIENCY IN SCHEDULING 

In 2016, the Operations division hired a consultant to evaluate our workload data and make 

recommendations on ways to use our existing resources more efficiently.  Essentially asking how to do more 

with a static amount of human resources.  The consultant extracted more than one million data points from our 

Computer Aided Dispatch system analyzing workload data from 2011 through 2015 and projecting 

workload through the year 2020.  That data was analyzed by the consultant to make several efficiency 

recommendations. 

The data showed our workload is relatively consistent by time of day, regardless of the day of the week. 

 

While our workload had peaks and valleys, we staffed our police beats in a nearly flat line configuration. 

 

In 2017, Operations will test-drive and analyze the reduction of staffing during times of low activity and 

schedule them during peak activity (creating a swing shift) to balance our ability to be responsive to the 

community.  
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EFFICIENCY IN PATROL BEAT DESIGN 

 

For decades the Operations division used a four 

patrol-beat configuration.  The data analysis 

showed the old system did not properly balance 

the workload generated by the community, 

where Beat 2 accounted for 42% of the 

workload, and other beats only had 17% of the 

workload.  This imbalance resulted in disparate 

workload for officers and increased response 

times to citizens as a result of òcross-beat 

dispatching.ó  In essence, officers were not 

positioned where we needed them most. 

 

 

Going into 2017 the Operations division will test 

drive a new six patrol-beat configuration that is 

designed to balance workload and improve 

response times to service requests.  

 

 

 

 

 

OVERALL PHILOSOPHY 

We recognize we police our community with 
the permission and authority granted to us by 
our citizens, and we hold that trust bestowed 
upon us in the highest regard. Because of that, 
we strive to treat every person with respect, 
dignity, and the highest level of professionalism 
our industry has to offer. 
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SPECIAL OPERATIONS 

Special Operations is comprised of the 
Traffic Unit, the Police Support Officer 
(PSO) Unit, and Property & Evidence 
management  

Traffic Unit 

The Traffic unit is staffed by one 
Sergeant and three traffic officers. 
Two of the traffic officers and the 
Sergeant are assigned to motorcycles, 
and one traffic officer is assigned to an 
unmarked car. 

The philosophy of the traffic unit is to solicit voluntary compliance with the law when appropriate and 
utilize all of the Three-Eõs of traffic enforcement as much as possible to the given situation ð Education, 
Engineering, and Enforcement. Not all traffic problems can be resolved through police enforcement, in 
some instances problems may be resolved through proper signage, pavement markings, or other 
engineering matters. The Traffic Unit works very closely with the Cityõs Traffic Engineer to determine 
when engineering is the proper solution rather than issuing tickets. Additionally, respectful 
education/reminders can be more effective than issuing a ticket in gaining voluntary compliance of 
drivers in their future driving behavior. 

In 2016, the Traffic Unit made 5,168 traffic stops. Of those stops, 1,814 (35%) resulted in a ticket being 
issued, and the remaining 3,354 (65%) resulted in warning. 
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