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Annual Report
MESFR®EBM THE CHI EF OF POLI CE

e |last decade has been one of e, toot o= £ C the |
of eWlsatonpolicing in America sk T

pi cgowifngpnand passionate discus¢ -w
d commusiithedénatoimme.n theme, b
e only one, has been both hop
sitive and respectful relatio
mmunities they serve.

e specific chall andeasw ef adisrog b

angdgihreg. spread of homel essness, ng numl
th ment al health chall enges a servic
addiction to prescription dr ,'crimin
sults Hrameteeiamplbes of many 'vice th
tside what had been considered val 6 | aw

rkame Court rulings increasing the due process ri
ch as requiring more searchtwarcampsebéetyemawed] ol
vestigative processes.

e Bothell Police Department has <c¢l osel y cfhoalllloewnegde
nti onewWeabogeworking to responsdWeéa or eocua g rciozremutnh aty '
adjust our practices and depl é6pymebhhatoreasone we
ternal review in 2016 that | ooked careful leypwcagt ou
thin avail able resources.

a result of this study, followed by analysis and
trol operations. Patrol operations are nodwv organi
nage wdhkl eadond outcome was to change the shift
eated a new swing shift to augmentTht ke heddypysamud i
spond to periods of peak demand.

exibility, creativity and adaptatiWe iamteewal tue sb e

sponsive amd oturrarssepravriem%/l/i (‘} —
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|l ntroducti on

The City of Bothell has a population of 41,

Commi ssionedcofvfiil ¢ ams eanpd o3 &es.

Bothell Police Depart meBiott hell Police Departm
Commi ssioned Personnel Civilian Personnel

1 Police Chief 1 Support Services M:
1 Deputy Police Chiefl Public Safety Admir
4 Captains 3 Admini strative Assi st
11 Sergeants 1 Senior Office Speci

4 Master Police Officer Communications Supc¢

28 Patr ol Of ficer s l10Communi cations Speci a

3 Traffic Officers 1 Records Supervisor
, 4 Records Specialist:
7 Detectives
1 Ani mal Control Of f i
1 K9 Officer
1 Evidence and Propert
1 School Resource Officer ) _
Police Support Offi
1 Training Officer
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OPERATI ONS

The Operations Division is the largest and most visible arm of the police department because these are
the uniformed men anomen who patrol the streets of our community tweatyhours a day, seven

days a week. The primary mission of the Operations Division is to maintain order throughout all parts of
our community, from residential family neighborhoods to the busineds,disul on all state highways

that pass through our city.

The officers in this division work a tweiearr shift because this is the most efficient shift configuration
for a twentyfour-houroperation. Other than efficiency, the specific shift configuration used by the
division has two additional benefits, it schedules officers to {outyffevery other weekend to

facilitate family time, and reduces the number of commute trips by the emfieyeby reducing the
departmentds overall carbon footprint.

The Operations divisias staffedby one Captain, six Sergeants, four Master Police Officers, and
twentyfour police officers The average age of our officers in Operations is 41 years of agth a

high age of 59, and a low age of 22. The average length of police experience in Operations is 11
years, with a high of 36 years of experience and a low of 1 year (fresh out of the police academy).

Detecting and deterring crime is only part of wiee Operations division does. The scope of work that
a patrol Officeris expected to do is more complex than just the enforcement of laws. Working to find
Social Services for the mentally ill and the homeless, resolving neighbor disputes, helpngtat distr
family of a missing teen file a repaate just a few of the myriad ways a patrol officers work extends
beyond that of investigating criminal activity.

We categorize our calls for service as Criminal Reports, and Incident Reports. Incideareeports
every other call for service that is not a crime. These graphs show the most regeat fread in
these two categories.
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EFFI CI ENCYMIINNG SCHEDU

In 2016, the Operations division hired a consul t.
recommendations on ways to use our existing reso
with a static amount ofxthmuanatned em®rue ctelsan drhe miol
Computer Aided Dispatch system anlalS5pdi pgowecki aog
wor kl oad through the year 2020. That data was a
recommeodas.

The data showed our workileomddayy, rree @dn dleweyeskcofn st f
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I n 2017, Opedragé i amed amadllyzesthe reduction of st af
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community.
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For decades the Operati ot
pat-bedt configuration. L
showed the old system di
t he workload generated b
where Beat 2 accounted f ¢
wor klamald ot her beats only
wor kl oad. This i mbal anc:¢
wor k| ooafdf idco®tr 3 ncr eased r e
times to citizebnesatas a r «
di spatéc hilnng essence, of fi
positioned where. we need:
Going into 2017 the Oper:
drive a ndwasi xopdigol at
designed to balance wor kil
response times to servic:¢
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SPECIAL OPERATIONS

Special Operations is comprised of the
Traffic Unit, the Police Support Officer
(PSO) Unit, and Property & Evidence
management

Traffic Unit

The Traffic unit is staffed by one
Sergeant and three traffic officers.
Two of theraffic officers and the
Sergeant are assigned to motorcycles,
and one traffic officer is assigned to an
unmarked car.

The philosophy of the traffic unit is to solicit voluntary compliance with the law when appropriate and
utilize all of the Thre& 0 sraff@c £nfotcement as much as possible to the given sitddEauncation,
Engineering, and Enforcement. Not all traffic problems can be resolved through police enforcement, in
some instances problems may be resolved through proper signage, pavemegsnaarkiher
engineering matters. The Traffic Unit works ve
when engineering is the proper solution rather than issuing tickets. Additionally, respectful
education/reminders can be more effective tismuing a ticket in gaining voluntary compliance of

drivers in their future driving behavior.

I n 2016, the Traffic Unit made 5,168 traffic sto
i ssued, and the remawairmgng, 354 (65 %) resul ted i
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